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SURF’s Role

• Scotland’s independent, 
cross-sector regeneration 
network;

• Bringing all the dimensions 
and players together – with 
a focus on tackling poverty 
& inequality;

• Informing and influencing 
policy and practice.



In SURF’s view, successful community 
regeneration is: 

• rooted in the particular identity, culture, assets and connections of 
people and places;

• based on the meaningful involvement of the community of focus in 
both planning and delivery;

• a collaborative long-term process, which takes decades rather than 
months; 

• a mechanism for appropriately linking local circumstances and 
assets to wider policies and resources.



Draft ‘Bold & Practical’ Policy 
Recommendations, Drawn From:

1) Interviews with SURF’s 13 Key Delivery Partners; 

2) Interaction with 50+ relevant partner organisations based 

on sector-specific knowledge and perspective;

3) Comments and suggestions from SURF members and 

contacts via event discussions, e-bulletin responses & more;

4) Lessons from SURF’s broader activities, including the 

‘Alliance for Action’ investigative programme;

5) Secondary research analysing independent reports.



Key Manifesto Themes



2015 SURF Annual Conference: 
Presentations, Debates & Voting

• Electronic voting on 18 policy 

recommendations from 2nd draft; 

• Discussion and open debate;

• Policy pitches from guest experts –

health inequalities, labour market, 

creative regeneration & urban design;

• ‘Tablets of stone’ sticker voting;

• ‘What’s missing?’ interactive session.



Selected Policy Recommendation (1)

“The next Scottish Government 

should rebrand and realign the 

Community Planning system.”



Selected Policy Recommendation (2)

“The next Scottish Government 

should identify 15 strategic 

places in which to deliver 

sustained investment in major 

long-term regeneration projects, 

with a focus on identifying 

transferable learning.”



Selected Policy Recommendation (3)

“The next Scottish Government 

should enhance active support for 

community led regeneration, social 

enterprises and cultural 

organisations, whilst recognising 

that they alone cannot tackle all 

physical, social and economic 

challenges in disadvantaged places.”



Selected Policy Recommendation (4)

“The next Scottish Government 

should replace the Hub procurement 

model with one that supports local 

regeneration aims.”



Next Steps
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